ROCKVILLE HOUSING ENTERPRISES
BOARD OF COMMISSIONERS MEETING
ANNUAL MEETING

Rockville Housing Enterprises —
David Scull Community Center
2101 First Street
ROCKVILLE, MARYLAND 20850

Wednesday, February 27, 2019

Agenda
6:30 p.m. 1. Consent Items: (T-1)
7:15 pom. 3. Citizens Forum:
7:25 p.m. 4. Information Exchange:

e Executive Director’s Report (T-2)
¢ Finance Reports (T-3)

o Asset Management (T-4)

» HCV Report (T-5)

e Fireside Park Report (T-6)

8:00 p.m. 5. Action & Discussion Items: (T-7)
o Executive Session
= Personnel Matters
* Fireside Financing

8:30 p.m. 6. City of Rockville (COR) Report

8:45 p.m. 7. Commissioners Comments:

9:00 p.m. 8. Adjourn

—

. Individuals needing special accommodations to fully participate in this meeting, call the RHE office (301) 424-6265

. This Agenda is subject to change without notice.

. Times are approximate and may vary depending on length of discussion.

. Public participation is permitted on Agenda Items in the same manner as if the Agency were holding a legislative-type Public
earing.

janiE SRR

5. Pursuant to The Open Meeting Act (3-302(b)(3)); all or part of any of the above noticed meetings may be held in executive session.






Rockville Housing Enterprises
Board of Commissioners Meeting Minutes
January 16, 2019 .

The Board of Commissioners for Rockville Housing Enterprises met in Regular Session
on January 16, 2019 at the David Scull Community Center located at 1201 1% Street
Rockville, MD 20850.

Present
Chair Edward Duffy
Vice Chair Steven Marr
Commissioner James Hedrick
Commissioner Kenric Brooks
Commissioner Teresa Defino

In Attendance
Ms. Jessica Anderson, Executive Director
Ms. Virginia D Onley Council Member City of Rockville
Mark Pierzchala Council Member City of Rockville
Ms. Asmara Habte, Chief Housing City of Rockville
Ms. Crystal Gorham, Manger Assisted Housing Program, RHE
Ms. Soila Aguilar, RHE Staff

6:36 PM Call to Order
Chair Duffy called the Rockville Housing Board of Commissioners Meeting to Order.

6:36PM Consent Items

Chair Duffy noted the first item on the agenda was the approval of the December 19,
2018, Board Meeting minutes.

Commissioner Brooks moved to accept the meeting minutes, Vice Chair Marr seconded
the motion, all present voted aye.

6:38 PM Citizen Forum

Councilmember Pierzchala discussed the development moratorium in Rockville that has
been influenced by the Montgomery County School Board’s decision not to allow
additional students in certain schools. It was noted that the proposed development that
includes a new Wegmans would be affected by the development moratorium.

6:40 Action ltem

Annual Election of Officers for RHE and its Affiliate Entities, RHE Corp, RHE Fireside
Park Inc. and RHE Properties.



Commissioner Hedrick proposed that Mr. Edward Duffy be nominated for the position
of Chairman; Commissioner Brooks moved to nominate Mr. Duffy for Chairman,
Commissioner. Steve Marr seconded the motion, all present voted aye.

Commissioner Marr proposed that Commissioner Hedrick be nominated for the position
of Vice Chair; Commissioner Marr moved to nominate Commissioner Hedrick for the
position of Vice Chairman, Commissioner Defino seconded the motion, all present voted
aye.

7:00 PM Executive Director’s Report

Executive Director Anderson presented her report as follows:

Activities during the month of December 2018

Meetings/Activities

e City Council Annual Fireside Report given on December 3, 2018.

» Fireside Park Monthly meeting was held on December 13, 2018.

o Meeting with HUD Field Offices Representatives December 18, 2018.

* Christmas with the Chief held on December 19, 2019.

o Winter wonderland celebration at David Scull Community December 21, 2018.

Financial Management
o See Tab 3 — Financial Narrative.
e Fiscal year close out activities have begun

Asset Management December 2018 ( See TAB 4 and TAB 6 of Board Report)
e PH Occupancy is 93 % (105 units)
e RELP One. Occupancy is at 98% (56 units)
e RHEP Occupancy is 100% (4 units)

Fireside Occupancy actual is 96% as of January 8, 2019.

Housing Choice Voucher Program (HCVP) Management

December 2018

» HCV Program voucher units leased for the month ending December 2018 was 93.8%
and calendar year to date in December 2018 was 95.16%. HCV Program budget
utilization for the month ending December was 100.5% and calendar year to date in
December 2018 was 100.4%.

* The 50 unit Mainstream Disabled Voucher program for which funds are allocated
dollar for dollar based on utilization is 100% leased.

* The 5 unit Moderate Rehabilitation Single Room Occupancy (SRO) program for
which funds are allocated dollar for dollar based on utilization is 100% leased.

o



RHE received an award of 5 VASH (Veterans) Vouchers of which 3 vouchers have
been issued.

The letter of interest for the Moving to Work Application was successfully submitted.
RHE does not anticipate the government shut down will affect operations unless the
shutdown extends into the month of February. HUD has funds committed to pay the
monthly HAP through the month of February.

Fireside Park

Occupancy as of January 8, 2019, was 96%.

Weekly conference calls are held to coordinate fire remediation efforts.

* The refinance team continues to have weekly closing calls with PNC debt and equity
teams are now aiming for a third quarter 2019 (Late March or April based on new
FHA timeline), and May 2019 rehabilitation construction start. * Note these dates

may be pushed back due to the government shut down which impacts FHA loan
processing.

Restoration of Fire Units:

» Permits for the fire unit reconstruction have been issued.

¢ Finalization of construction contract is underway.

° Rehabilitation start is anticipated to occur during the month of J anuary 2019.

o  Current project plan projection for delivery of the three fire buildings with
Certificates of Occupancy is 3.5 months from Notice to Proceed to GC. GC
Mobilization is 4-5 weeks

Refinancing and development of Non-Fire Units:

RHE successfully facilitated the HUD project Concept meeting on Thursday, December
29" to introduce the project and discuss the financing request for the D(4) permanent
loan. HUD conducted a site visit with the design, management and RHE team.

RHE submitted the final threshold items needed for DHCD review. RHE is anticipating
the kick-off meeting to be scheduled in the next few weeks. This meeting will effectively
launch the State’s progress towards viability and commitment.

RHE has initiated the due diligence and drafting for the mixed finance proposal.
Submission is projected for January 2019.

RHE and the development team continue to refine the scope, project budget and plans
and specification.

Family Self Sufficiency Detailed Report -Period: December 2018

25
40

]

- Public Housing
- Voucher
- Homeownership
Community
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12/5- Meeting with “So What Else” to discuss planning and implementation of next

year’s programming,

12/5- Bernie Scholarship Board Meeting- the Bernie is a scholarship committee that
assists with scholarships for low-oncome families in Montgomery County. (4 Years)

12/11- Meeting with Corporal Matney of COR Police to select Christmas Gifts for 32
youth at David Scull

12/19- Christmas with the Police Chief held at David Scull

12/21- Nourishing Neighborhoods Holiday — the Nourishing Neighborhoods for the
Holidays was a one-time event for the holidays.

12/21- Nourishing Neighborhoods — RHE and Nourish Now have developed a new
program outside of our Friday distribution. The Nourishing Neighborhoods initiative was
developed to help the residents in the City of Rockville with food security by inviting
local vendors and restaurants to recover food from there establishments and serve their
community. Food security assists with helping families to supplement their monthly food
budget by assisting with a box of nutritional meals for families that would otherwise have
to choose between bills and food.

12/27- Meeting with the Community Services Division at the City of Rockville to go over
planning and developments of new programming RHE’s Self-S ufficiency Programs.

Upcoming Events
» Celestial Manna — Monday evening food distribution.
¢ Nourish Now — Friday food distribution
° Federal Application for Student Aid workshop —J anuary 31,2019.
* Pizza with the Police (COR and MOCO) — January 28, 2019,

Resources/Tools Given to Participants for Success

¢ Monfgomery College
o GED
o TESOL (Teachers of English to Speakers of Other Languages)
o ESOL for Healthcare Jobs
o ESOL for Customer Services Jobs
o ESOL Bridge to Technology Jobs

s  Monigomery County
o Prekindergarten/Head start Student Enrollment
o Community Action — TESS

City of Rockville Report
None

Commissioner Comments
None

7:48 PM Adjourn
Chair Dufty called for a motion to adjourn; Commissioner Brooks moved to adjourn.
Vice Chair Marr seconded the motion, all present voted aye.







Rockville Housing Enterprises
Executive Director’s Report
As of February 11,2019

Activities during the month of January 2019

Meetings/Activities

Fireside Park site visit with FHA on January 2, 2019.

RELP One HUD REAC unit inspections held the week of J anuary 28, 2019.
Weekly conference calls with PNC regarding Fireside Park refinance closing.
Conference call with State CDA on Fireside refinancing.

Financial Management

See Tab 3 — Financial Narrative.

RHE currently in audit season. The Fireside Park, RELP One and RHE audits are all
underway.

Asset Management January 2019 ( See TAB 4 and TAB 6 of Board Report)

* PH Occupancy is 93 % (105 units)
* RELP One. Occupancy is at 96% (56 units)
» RHEP Occupancy is 75% (4 units)
» Fireside Occupancy actual is 95%.

Housing Choice Voucher Program (HCVP) Manacement

January 2019

L]

HCV Program voucher units leased for the month ending January 2019 was 91.65%
and calendar year to date in January 2019 was 91.65%. HCV Program budget
utilization for the month ending January 2019 was 8$6.8% and calendar year to date in
January 2019 was 86.8%.

The 50 unit Mainstream Disabled Voucher program for which funds are allocated
dollar for dollar based on utilization is 100% leased.

The 5 unit Moderate Rehabilitation Single Room Occupancy (SRO) program for
which funds are allocated dollar for dollar based on utilization is 100% leased.

RHE received an award of 5 VASH (Veterans) Vouchers of which 3 vouchers have
been issued.

The letter of interest for the Moving to Work Application was successfully submitted.
RHE does not anticipate the government shut down will affect operations unless the
shut down extends into the month of February, HUD has funds committed to pay the
monthly HAP through the month of February.



Fireside Park

¢ Occupancy is 95%.

e The project has passed FHA initial threshold review and has finally received the
official invitation from FHA to submit for the D4 Application.

o The refinance team continues to have weekly closing calls with PNC debt and equity
teams are now aiming for a third quarter 2019 (Late September October based on new
FHA timeline), and October 2019 rehabilitation construction start. * Note the dates
have been pushed back to the time delay incurred by FHA during the government
shutdown.

Restoration of Fire Units:

e The construction contract for the fire unit remediation has been executed. The
Notice to Proceed will be issued the week of February 25, 2019.

» Mobilization and construction start is expected to occur the first few weeks of
March 2019.

o Current project plan projection for delivery of the three fire buildings with
Certificates of Occupancy is 3.5 months from Notice to Proceed to GC. GC
Mobilization is 4-5 weeks

Refinancing and development of Non-Fire Units:
e RHE successfully facilitated the HUD project site visit on January 2,2019 with the HUD
D(4) permanent loan team.

¢ RHE held the initial project conference call with the State CDA for the bond financing.
The CDA team confirmed their commitment to seeing Fireside successfully rehabilitated.

e RHE and the development team continue to respond to additional due diligence and other
project requirements requested from the State CDA, PNC and FHA.

Family Self Sufficiency Detailed Report -Period: January 2019

25 - Public Housing
40 - Voucher

5 - Homeownership
Community

o Federal Application for Student Aid workshop — January 31, 2019.

e Pizza with the Police (COR and MOCQ) - January 28, 2019, rescheduled to
February 6, 2019.

» Nourish Now — Friday food distribution

jS]



Upcoming Events

e Celestial Manna — Monday evening food distribution.

o Nourish Now — Friday food distribution

¢ RHE Tax Preparations was held February 2, 9 and March 9,2019.

e FASA Educational Opportunities Center workshop held on February 14, 2019,
* David Scull Family Game Night held on February 15, 2019.

Resources/Tools Given to Participants for Success

e Montgomery College
o GED
o TESOL (Teachers of English to Speakers of Other Languages)
o ESOL for Healthcare Jobs
o ESOL for Customer Services Jobs
o ESOL Bridge to Technology Jobs

*  Montgomery County
o Prekindergarten/Head start Student Enrollment
o Community Action— TESS

LSS






Public Housing

Financials

February 2019
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Property = david scatsile cfp2015 cfp2016 cfp2017 cfp2018 rhf2013 rhf2014

rhf2015 cdbg saie 1

Balance Sheet

Period = Jan 2019

Book = Accrual

Current Balance

0999-99-000 All
1000-00-000 ASSETS
1001-00-000 CURRENT ASSETS:
1100-00-000 CASH
1110-00-000 Unrestricted Cash
1111-10-000 Cash Operating PH 174,532.60
1111-40-000 Cash Operating RHEP 0.09
1111-90-000 Petty Cash 306.10
1111-99-000 Total Unrestricted Cash 174,838.79
1112-00-000 Restricted Cash
1112-01-000 Cash Restricted-Security Deposits 49,219.76
1112-02-000 Cash Resricted-FSS Escrow 118,256.15
1112-99-000 Total Restricted Cash 167,475.91
1116-10-000 GEN FUND INVESTMENTS 28,952.53
1119-00-000 TOTAL CASH 371,267.23
1120-00-000 ACCOUNTS AND NOTES RECEIVABLE
1122-00-000 A/R-Tenants 24.335.92
1122-01-000 Allowance for Doubtful Accounts-Tenants -2,765.55
1125-00-000 A/R HUD (CDBG) 8,175.00
1129-01-000 AR/TPA 12,125.56
1129-02-000 Accounts Receivable - Relp 3,471.21
1129-45-000 Accounts Receivable - Fireside 127,812.60
1129-99-000 Allowance for Doubtful Accounts-Other -2,159.97
1135-06-000 Accounts Receivable - Mainstream 39,514.40
1135-07-000 Accounts Receivable - Moderate Rehab 8,175.00
1135-08-000 Accounts Receivable - HCV -13,802.58
1140-00-000 Notes and Loans Receivable-Current 161,103.45
1145-00-000 Accrued Interest Receivable 7,885.04
1149-00-000 TOTAL ACCOUNTS AND NOTES RECEIVABLE 373,870.08
1160-00-000 OTHER CURRENT ASSETS
1167-00-000 Construction on Progress 203,085.00
1211-00-000 Prepaid Expenses and Other Asssts 15,555.66
1298-00-000 TOTAL OTHER CURRENT ASSETS 218,640.66
1299-02-000 Other Assets 2,681.00
1300-00-000 TOTAL CURRENT ASSETS 966,458.97
1400-00-000 NONCURRENT ASSETS:
1400-01-000 FIXED ASSETS
1400-05-000 Land 424,235.00
1400-06-000 Buildings 11,293,187.92
1400-07-000 Furniture and Equipment-Dwelling 88,137.00
1400-08-000 Furniture and Equipment-Admin. 144,791.12
1405-00-000 Accumulated Depreciation 9,454,294.77
1420-00-000 TOTAL FIXED ASSETS (NET) 2,496,056.27

Monday, February 25 2019

11:43 PM



Property = david scalsite cfp2015 cfp2016 cfp2017 cfp2018 rhf2013 rhf2014

rhf2015 cdbg e

Balance Sheet

Period = Jan 2019

Book = Accrual

Current Balance

1460-00-000 CIP - Water Heaters 62,175.00
1465-00-000 CIP - Smoke Detectors 36,920.08
1499-00-000 TOTAL NONCURRENT ASSETS 2,585,151.35
1999-00-000 TOTAL ASSETS 3,561,610.32
2000-00-000 LIABILITIES & EQUITY
2001-00-000 LIABILITIES:
2100-00-000 CURRENT LIABLITIES:
2111-00-000 A/P Vendors and Contractors 50,606.70
2114-00-000 Tenant Security Deposits 49,766.71
2116-03-000 Accounts Payable - Low Rent 8,175.00
2116-06-000 Accounts Payable - Interfund -128,879.38
2116-07-000 Accounts Payable - Columbia BA 50,000.00
2116-08-000 Accounts payable - HCV 34,067.37
2116-10-000 Accounts Payable - RHE DEV 51,171.27
2117-00-000 PAYROLL DEDUCTIONS 651.29
2117-00-050 PAYROLL DEDUCTION - OTHER -10,986.35
2117-00-060 PAYROLL DEDUCTION AFLAC FLEX -1,137.07
2117-00-070 PAYROLL - THIRD PARTY PYMTS -582.00
2117-00-080 GARNISHMENTS -602.54
2135-00-000 Accrued Payroll & Payroll Taxes 25,643.22
2240-00-000 Tenant Prepaid Rents 169,054.63
2260-00-000 Accrued Compensated Absences-Current 6,413.74
2299-00-000 TOTAL CURRENT LIABILITIES 328,675.93
2300-00-000 NONCURRENT LIABILITIES:
2305-00-000 Accrued Compensated Absences-LT 57,723.62
2307-00-000 FSS Escrow 95,661.87
2399-00-000 TOTAL NONCURRENT LIABILITIES 153,385.49
2499-00-000 TOTAL LIABILITIES 482,061.42
2500-15-000 ROSS Grant 2015 -85,635.00
2500-16-000 FSS Grant 2016 -38,757.96
2600-15-000 ROSS Grant 2016 -11,750.00
2800-00-000 EQUITY
2801-00-000 CONTRIBUTED CAPITAL:
2805-99-000 TOTAL CONTRIBUTED CAPITAL 136,142.98
2808-00-000 RETAINED EARNINGS:
2808-01-000 Invested in Capital Assets-Net of Debt 3,075,592.04
2809-02-000 Retained Earnings-Unrestricted Net Assets -243,694.55
2809-03-000 Restricted Net Assets - HAP 111,508.45
2809-99-000 TOTAL RETAINED EARNINGS: 2,943,405.94

Manday, Fabruary 25, 2019

11:43 PM



Properly = david scatsite ¢fp2015 cip2016 cfp2017 cfp2018 rhf2013 rhf2014

rhf2015 cdbg

Balance Sheet
Period = Jan 2019
Book = Accrual

Page 3

Current Balance

2899-00-000

2999-00-000

TOTAL EQUITY

3,079,548.90

TOTAL LIABILITIES AND EQUITY

Mo

das
aady

/

3,561,610.32

A ]

. Fabruary 25, 2019
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Property = hcv hcvfss homeowne

Balance Sheet
Period = Jan 2019
Book = Accrual

© 0999-99-000

1000-00-000

1001-00-000
1100-00-000
1110-00-000
1111-30-000
1111-40-000
- 1111-99-000
1112-00-000
1112-02-000
1112-03-000
1112-99-000
1119-00-000

1120-00-000
1130-00-000
1135-01-000
1135-04-000
1135-05-000
1135-06-000
1135-07-000
1149-00-000

1160-00-000
1211-00-000
1299-00-000
1300-00-000

1400-00-000
1400-01-000
1400-05-000
1400-08-000
1405-00-000
1420-00-000
1499-00-000

1899-00-000

2000-00-000

2001-00-000
2100-00-000
2111-00-000
2116-03-000
2116-04-000
2116-05-000

ASSETS

CURRENT ASSETS:
CASH

Unrestricted Cash
Cash Operating HCV
Cash Operating RHEP
Total Unrestricted Cash

Restricted Cash
Cash Resricted-FSS Escrow
Cash Restricted-HAP
Total Restricted Cash
TOTAL CASH

ACCOUNTS AND NOTES RECEIVABLE

A/R Port Ins
A/R-HUD

Accounts Receivable - Interfund
Accounts Receivable - PH
Accounts Receivable - Mainstream
Accounts Receivable - Moderate Rehab

TOTAL ACCOUNTS AND NOTES RECEIVABLE

OTHER CURRENT ASSETS
Prepaid Expenses and Other Assets
TOTAL OTHER CURRENT ASSETS
TOTAL CURRENT ASSETS

NONCURRENT ASSETS:
FIXED ASSETS
Land
Furniture and Equipment-Admin.
Accumulated Depreciation
TOTAL FIXED ASSETS (NET)
TOTAL NONCURRENT ASSETS

TOTAL ASSETS
LIABILITIES & EQUITY

LIABILITIES:
CURRENT LIABLITIES:

A/P Vendors and Contractors
Accounts Payable - Low Rent
Accounts Payable - Moderate Rehab
Accounts payable - Mainstream

Page 1

. Current Balance

80,139.01
-0.18

80,138.83

171,776.39
-651,540.00

-479,763.61

-399,624.78

25,104.35
33,738.00
-128,879.38
33,858.33
1,292,789.83
86,794.00

1,343,405.13

4,166.67

4,166.67

947,947.02

1,339.97
45,908.07
45,908.07

1,339.97

1,339.97

949,286.99

-4,867.00
-21,212.82
106,003.00

1,268,264.59

Monday, February 25, 2019
11:43 PM



Property = hcv hevfss homeowne

Balance Sheet
Period = Jan 2019
Book = Accrual

2260-00-000
2299-00-000

2300-00-000
2305-00-000
2307-00-000
2399-00-000

2499-00-000
2501-00-000

2800-00-000

2801-00-000
2805-99-000

2809-00-000
2809-01-000
2809-02-000
2809-03-000
2809-99-000

2899-00-000

2999-00-000

 Accrued Payroll & Payroll Taxes
Accrued Compensated Absences-Current
TOTAL CURRENT LIABILITIES

NONCURRENT LIABILITIES:
Accrued Compensated Absences-LT
FSS Escrow

TOTAL NONCURRENT LIABILITIES

TOTAL LIABILITIES
FSS Grant Contribution

EQUITY

CONTRIBUTED CAPITAL:
TOTAL CONTRIBUTED CAPITAL

RETAINED EARNINGS:
Invested in Capital Assets-Net of Debt
Retained Earnings-Unrestricted Net Assets
Restricted Net Assets - HAP
TOTAL RETAINED EARNINGS:

TOTAL EQUITY

TOTAL LIABILITIES AND EQUITY

Page 2

Current Balance
6,810.42
1,172.79

1,356,170.98

10,5655.11
149,158.58

1569,713.69

1,515,884.67
38,757.46

38,757.46

1,339.97
-1,112,425.86
505,730.75

-605,355.14

-566,597.68

949,286.99

Monday, February 25, 2019

11:43 PM



Mod Rehab

Financials

February 2019
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Mod Rehab (modr)

Balance Sheet
Period = Jan 2019
Book = Accrual

i ——

1000-00-000

1001-00-000
1100-00-000
1112-00-000
1112-03-000
1112-99-000
1119-00-000

1120-00-000
1135-08-000
1149-00-000
1300-00-000
1400-00-000
1999-00-000
2000-00-000
2001-00-000
2100-00-000
2116-00-000
2116-08-000
2299-00-000
2499-00-000
2800-00-000
2809-00-000
2809-02-000
2809-99-000
2899-00-000

2999-00-000

Page 1
g S TR P AP RS IS bbb b - e Current Balanm.
All
ASSETS
CURRENT ASSETS:
CASH
Restricted Cash
Cash Restricted-HAP -3,011.00
Total Restricted Cash -3,011.00
TOTAL CASH -3,011.00
ACCOUNTS AND NOTES RECEIVABLE
Accounts Receivable - HCV 106,003.00
TOTAL ACCOUNTS AND NOTES RECEIVABLE 106,003.00
TOTAL CURRENT ASSETS 102,992.00
NONCURRENT ASSETS:
TOTAL ASSETS 102,992.00
LIABILITIES & EQUITY
LIABILITIES:
CURRENT LIABLITIES:
A/P-HUD 7,924.00
Accounts payable - HCV 86,794.00
TOTAL CURRENT LIABILITIES 94,718.00
TOTAL LIABILITIES 94,718.00
EQUITY
RETAINED EARNINGS:
Retained Earnings-Unrestricted Net Assets 8,274.00
TOTAL RETAINED EARNINGS: 8,274.00
TOTAL EQUITY 8,274.00
TOTAL LIABILITIES AND EQUITY 102,992.00

Monday, February 25, 2019

11:48 PM
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MAINSTREAM (ms)

Balance Sheet
Period = Jan 2019
Book = Accrual

0999-99-000

1000-00-000

1001-00-000
1100-00-000
1110-00-000
1111-10-000
1111-99-000
1112-00-000
1112-03-000
1112-99-000
1119-00-000

1120-00-000
1135-01-000
1135-08-000
1149-00-000
1300-00-000

1400-00-000

1999-00-000

2000-00-000

2001-00-000
2100-00-000
2116-06-000
2116-08-000
2116-09-000
2135-00-000
2260-00-000
2299-00-000

2300-00-000
2305-00-000
2307-00-000
2399-00-000

2499-00-000

2800-00-000

2808-00-000

28089-02-000
2809-99-000

Page 1
Current Balance
All
ASSETS
CURRENT ASSETS:
CASH
Unrestricted Cash
Cash Operating PH 68,029.61
Total Unrestricted Cash 68,029.61
Restricted Cash
Cash Restricted-HAP -113,068.00
Total Restricted Cash -113,068.00
TOTAL CASH -45,038.39
ACCOUNTS AND NOTES RECEIVABLE
A/R-HUD 26,360.75
Accounts Receivable - HCV 1,268,264.59
TOTAL ACCOUNTS AND NOTES RECEIVABLE 1,294,625.34
TOTAL CURRENT ASSETS 1,249,586.95
NONCURRENT ASSETS:
TOTAL ASSETS 1,249,586.95
LIABILITIES & EQUITY
LIABILITIES:
CURRENT LIABLITIES:;
Accounts Payable - Interfund 3,000.00
Accounts payable - HCV 1,233,323.33
Accounts Payable - PH 39,514.40
Accrued Payroll & Payroll Taxes 9,026.94
Accrued Compensated Absences-Current 988.10
TOTAL CURRENT LIABILITIES 1,285,852.77
NONCURRENT LIABILITIES:
Accrued Compensated Absences-LT 8,892.88
FSS Escrow 898.00
TOTAL NONCURRENT LIABILITIES 9,790.88
TOTAL LIABILITIES 1,295,643.65
EQUITY
RETAINED EARNINGS:
Retained Earnings-Unrestricted Net Assets -46,056.70
TOTAL RETAINED EARNINGS: -46,056.70

Monday. February 25, 2019

11:45 PM



MAINSTREAM (ms)

Balance Sheet
Pariod = Jan 2019
Book = Accrual

 2899-00-000

2999-00-000

TOTAL EQUITY

TOTAL LIABILITIES AND EQUITY

Page 2

Current Balance

-46,056.70

1,249,586.95

Monday. February 25, 2019
11:46 PM
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(rhep1) Page 1

Balance Sheet
Period = Jan 2019
Book = Accrual

S _Current Balance
0999-99-000 Al
1000-00-000 ASSETS
1001-00-000 CURRENT ASSETS:

1100-00-000 CASH

1110-00-000 Unrestricted Cash

1111-40-000 Cash Operating RHEP 9,895.53
1111-29-000 Total Unrestricted Cash 9,895.53
1112-00-000 Restricted Cash

1112-01-000 Cash Restricted-Security Deposits 908.00
1112-92-000 Total Restricted Cash 908.00
1119-00-000 TOTAL CASH 10,803.53
1120-00-000 ACCOUNTS AND NOTES RECEIVABLE

1122-00-000 A/R-Tenants 11,444.71
1122-01-000 Allowance for Doubtful Accounts-Tenants -1,132.10
1135-04-000 Accounts Receivable - Interfund -5,000.00
1149-00-000 TOTAL ACCOUNTS AND NOTES RECEIVABLE 5,312.61
1160-00-000 OTHER CURRENT ASSETS

1211-00-000 Prepaid Expenses and Other Assets 555.60
1299-00-000 TOTAL OTHER CURRENT ASSETS 555.60
1300-00-000 TOTAL CURRENT ASSETS 16,671.74
1400-00-000 NONCURRENT ASSETS:

1400-01-000 FIXED ASSETS

1400-06-000 Buildings 462,077.96
1400-07-000 Furniture and Equipment-Dwelling 4,444 88
1400-10-000 Site Improvement 7,092.90
1405-00-000 Accumulated Depreciation 85,629.22
1420-00-000 TOTAL FIXED ASSETS (NET) 387,986.52
1499-00-000 TOTAL NONCURRENT ASSETS 387,986.52
1999-00-000 TOTAL ASSETS 404,658.26
2000-00-000 LIABILITIES & EQUITY

2001-00-000 LIABILITIES:

2100-00-000 CURRENT LIABLITIES:

2114-00-000 Tenant Security Deposits 900.00
2116-06-000 Accounts Payable - Interfund -2.347.80
2116-08-000 Accounts payable - HCV 2,347.80
2116-10-000 Accounts Payable - RHE DEV 1,015.00
2240-00-000 Tenant Prepaid Rents 8,915.00
2299-00-000 TOTAL CURRENT LIABILITIES 10,830.00
2300-00-000 NONCURRENT LIABILITIES:



(rhept)

Balance Sheet
Period = Jan 2019
Book = Accrual

2320-01-000
2320-02-000
2320-03-000
2399-00-000

2499-00-000
2800-00-000
2809-00-000
2809-01-000
2809-02-000
2809-99-000

2899-00-000

2999-00-000

-Mortgage Payable - Fallsgrove S . ——

Mortgage Payable - Jay Drive
Mortgage Payable - Garden View
Mortgage Payable - Cork Tree

TOTAL NONCURRENT LIABILITIES

TOTAL LIABILITIES
EQUITY
RETAINED EARNINGS:
Invested in Capital Assets-Net of Debt
Retained Earnings-Unrestricted Net Assets
TOTAL RETAINED EARNINGS:

TOTAL EQUITY

TOTAL LIABILITIES AND EQUITY

Page 2

Current Balance

82,691.17
78,204.83
80,027.95
80,062.66

320,886.61

331,716.61

71,980.46
961.19

72,941.65

72,941.65

404,658.26

Monday, February 25, 2019

11:47 PM



RHEP
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(rhept)

Balance Sheet

Period = Jan 2019
Book = Accrual

Page 1

0999-99-000
1000-00-000

1001-00-000
1100-00-000
1110-00-000
1111-40-000
1111-99-000
1112-00-000
1112-01-000
1112-99-000
1119-00-000

1120-00-000
1122-00-000
1122-01-000
1135-04-000
1149-00-000

1160-00-000
1211-00-000
1299-00-000
1300-00-000

1400-00-000
1400-01-000
1400-06-000
1400-07-000
1400-10-000
1405-00-000
1420-00-000
1499-00-000

1999-00-000

2000-00-000

2001-00-000
2100-00-000
2114-00-000
2116-06-000
2116-08-000
2116-10-000
2240-00-000
2299-00-000

2300-00-000

All
ASSETS

CURRENT ASSETS:
CASH

Unrestricted Cash
Cash Operating RHEP
Total Unrestricted Cash

Restricted Cash
Cash Restricted-Security Deposits
Total Restricted Cash
TOTAL CASH

ACCOUNTS AND NOTES RECEIVABLE
A/R-Tenants
Allowance for Doubtful Accounts-Tenants
Accounts Receivable - Interfund
TOTAL ACCOUNTS AND NOTES RECEIVABLE

OTHER CURRENT ASSETS
Prepaid Expenses and Other Assets
TOTAL OTHER CURRENT ASSETS
TOTAL CURRENT ASSETS

NONCURRENT ASSETS:
FIXED ASSETS
Buildings
Furniture and Equipment-Dwelling
Site Improvement
Accumulated Depreciation
TOTAL FIXED ASSETS (NET)
TOTAL NONCURRENT ASSETS

TOTAL ASSETS
LIABILITIES & EQUITY

LIABILITIES:
CURRENT LIABLITIES:

Tenant Security Deposits
Accounts Payable - Interfund
Accounts payable - HCV
Accounts Payable - RHE DEV

Tenant Prepaid Rents

TOTAL CURRENT LIABILITIES

NONCURRENT LIABILITIES:

Current Balance

9,895.53

9,895.53

908.00

908.00

10,803.53

11,444.71
-1,132.10
-5,000.00

5,312.61

555.60

555.60

16,671.74

462,077.96
4,444.88
7,092.90

85,629.22

387,986.52

387,986.52

404,658.26

900.00
-2,347.80
2,347.80
1,015.00
8,915.00

10,830.00

Monday, February 25, 2019
11:47 PM



(rhep1)

Balance Sheet
Period = Jan 2019
Book = Accrual

Page 2

Current Balance
2320-00-000 Mortgage Payable - Fallsgrove 82,591.17
2320-01-000 Mortgage Payable - Jay Drive 78,204.83
2320-02-000 Mortgage Payable - Garden View 80,027.95
2320-03-000 Mortgage Payable - Cork Tree 80,062.66
2399-00-000 TOTAL NONCURRENT LIABILITIES 320,886.61
2499-00-000 TOTAL LIABILITIES 331,716.61
2800-00-000 EQUITY
2809-00-000 RETAINED EARNINGS:
2809-01-000 Invested in Capital Assets-Net of Debt 71,980.46
2809-02-000 Retained Earnings-Unrestricted Net Assets 961.19
2809-99-000 TOTAL RETAINED EARNINGS: 72,941.65
2899-00-000 TOTAL EQUITY 72,941.65
2999-00-000 TOTAL LIABILITIES AND EQUITY 404,658.26

Manday. February 25, 2019

11:47 PM
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RELP LP (relp1)

Balance Sheet
Period = Jan 2019
Book = Accrual

1000-00-000

1001-00-000
1100-00-000
1110-00-000
1111-20-000
1111-99-000
1112-00-000
1112-01-000
1112-04-000
1112-05-000
1112-20-000
1112-99-000
1119-00-000

1120-00-000
1122-00-000
1129-01-000
1149-00-000

1160-00-000
1211-00-000
1211-01-000
1211-10-000
1299-00-000
1300-00-000

1400-00-000
1400-01-000
1400-05-000
1400-06-000
1400-07-000
1400-08-000
1400-10-000
1405-00-000
1420-00-000
1440-10-000
1444-00-000
1499-00-000
1520-00-000
1520-01-000

1999-00-000

2000-00-000

Al
ASSETS

CURRENT ASSETS:
CASH
Unrestricted Cash
Cash Operating RELP
Total Unrestricted Cash
Restricted Cash
Cash Restricted-Security Deposits
Cash Restricted-Reserve for Replacement
Operating Reserve
Mortgage Escrow
Total Restricted Cash
TOTAL CASH

ACCOUNTS AND NOTES RECEIVABLE
A/R-Tenants

AR/TPA
TOTAL ACCOUNTS AND NOTES RECEIVABLE

OTHER CURRENT ASSETS
Prepaid Expenses and Other Assets
Prepaid Taxes
Prepaid Support
TOTAL OTHER CURRENT ASSETS
TOTAL CURRENT ASSETS

NONCURRENT ASSETS:
FIXED ASSETS
Land
Buildings
Furniture and Equipment-Dwelling
Furniture and Equipment-Admin,
Site Improvement
Accumulated Depreciation
TOTAL FIXED ASSETS (NET)
Acquisition Cost - Building
Computer Software
TOTAL NONCURRENT ASSETS
Deferred Financing Cost
Amort. Deferred Financing Cost

TOTAL ASSETS

LIABILITIES & EQUITY

Page 1

.. Current Balance

219,200.98

219,200.98

31,663.44
59,417.17
300,058.05
35,460.18

426,598.84

645,799.82

77,068.79
-375.00

76,693.79

19,492.02
6,340.28
12,250.00

38,082.30

760,575.91

259,000.00
6,569,020.56
105,841.25
10,000.00
217,495.00
2,661,637.16

4,499,719.65
-1,040,666.00
-10,000.00

3,449,053.65
174,469.50
47,982.50

4,336,116.56

Monday, February 25, 2019
11:42 PM



RELP LP (relpt)

Balance Sheet

Period = Jan 2019
Book = Accrual

2001-00-000
2100-00-000
2111-00-000
2114-00-000
2114-01-000
2114-03-000
2115-00-000
2116-01-000
2117-06-000
2119-91-000
2119-92-000
2130-00-000
2130-02-000
2130-03-000
2131-00-000
2145-00-000
2240-00-000
2299-00-000

2300-00-000
2310-00-000
2310-10-000
2310-20-000
2323-00-000
2399-00-000

2499-00-000
2800-00-000
2801-00-000
2802-00-000
2805-99-000
2809-00-000
2809-01-000
2809-02-000
2809-99-000
2899-00-000

2999-00-000

LIABILITIES:
CURRENT LIABLITIES:
AJP Vendors and Contractors
Tenant Security Deposits
Security Deposit Interest
Security Deposit-Pet
A/P Other
A/P-PHA Projects
Employee FICA Witholding
Accrued Payable
Accrued Property Mgmt. Fee Payable
Current Portion of LT Debt
Accrued Int. Payable - Cty Loan
Accrued Int. Payable - RHE Loan
Accrued Interest Payable
Interprogram-Due To
Tenant Prepaid Rents
TOTAL CURRENT LIABILITIES

NONCURRENT LIABILITIES:
Notes Payable-LT
Loan Payable-1
Loan Payable - 2
RHE Loan Payable
TOTAL NONCURRENT LIABILITIES

TOTAL LIABILITIES
EQUITY
CONTRIBUTED CAPITAL:
Contributed Capital

TOTAL CONTRIBUTED CAPITAL

RETAINED EARNINGS:

Invested in Capital Assets-Net of Debt
Retained Earnings-Unrestricted Net Assets

TOTAL RETAINED EARNINGS:

TOTAL EQUITY

TOTAL LIABILITIES AND EQUITY

Page 2

Current Balance

18,015.61
17,262.11
3,023.08
879.85
37,085.00
19,910.44
-664.84
3,603.00
6,612.00
57,933.00
25,509.53
7,628.92
14,637.73
-17,990.22
46,561.06

240,006.27

3,255,630.91
120,000.00
1,397,245.40
161,102.99

4,933,979.30

5,173,985.57

-4,362.00

-4,362.00

-839,524.04
6,017.03

-833,507.01

-837,869.01

4,336,116.56

Monday, February 25, 2019

11:42 PM






Rockville Housing Enterprises
Occupancy and Tenant Account Receivable Report
Month Ending January 2019

Public Housing

Occupancy as of January 31, 2019: 92.5%

Tenant Account Receivahle Balance as of January 31, 2019: $14,180

Note: Please note this balance is for the month of January and does not include prior month
balances or payments made in the month of February for the month of January.

Tenant account balances are being reconciled in the new software system.

Units are being prepared for occupancy staff anticipates new move-ins to occur in March 2019



RHEP MONTHLY COMPLIANCE REPORT

MONTH: January YEAR: 2019

Last Month
# Move-Ins
# Move-Outs
Total Units Occupied
# Units Vacant (available) !

bt | (D | et | D |

% of Total Units Occupied/Available 75% /0% |

Vegsiva Auderson 02/7 0// g

Signature of Owner’s Authorized Representative Date



Rockville Housing Enterprises
Tenant Account Receivable Report
Month Ending January 2019

RHEP

Tenant Account Receivable Balance as of January 31, 2019: 51,236

Note: Please note this balance is for the month of January and does not include prior month
balances or payments made in the month of February for the month of January.

Tenant account balances are being reconciled in the new software system.,

Units are being prepared for occupancy staff anticipates new move-ins to occur in March 2019.



RELP ONE MONTHLY COMPLIANCE REPORT

The undersigned, as the authorized representative of the RELP One, hereby
certifies that for the month recorded, (i) the following number of units in the
Development were occupied by Lower Income Fumnls and (ii) the following number and
percentages of dwelling units in the Development were either occupied by Lower Income
Tenants or were held vacant and available to such occupancy for all or part ol such
period:

MONTH;: January YEAR: 2019

Tax Credit Qualified Residents
100% (@ 60% AMI

(56 Units)
Last Month 55
# Move-Ins 0
# Move-Outs 7
Total Units Occupied 59
# Units Vacant (available) 3
% of Total Units Occupied/Available 96% / 2%
Vessioa Frderson 02/7 7/7'9
Signature of Owner’s Authorized Representative Date

Comments:



Rockville Housing Enterprises
Tenant Account Receivable Report
Month Ending January 2019

RELP One

Tenant Account Receivable Balance as of January 31, 2019: 5632.68

Note: Please note this balance is for the month of January and does not include prior month
balances or payments made in the month of February for the month of January.

Tenant account balances are being reconciled in the new software system.

Units are being prepared for occupancy staff anticipates new move-ins to occur in March 2019,
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Homeownership Coordinator Report
By Susan A. Cheney
February 6, 2019

~For month of January, 2019

Legacy at Lincoln Park, RHE Homeownership, Money Management and Credit
Counseling Programs and Home Purchases

Legacy at Lincoln Park

» The homeowner of the townhouse at 142 Moore Dr. has refinanced her 1% trust
and Rockville Housing Enterprises subordinated its 2™ trust of §1 (2,000.

» The owner of 150 Moore Dr., an end unit townhouse, has listed her home for sale
at $435,000. There is no RHE 2" trust on this property. The home was
purchased in June of 2008 for $428,000.

Homeownership and Counseling and Tax Preparation

»  RHE has been offered a one bedroom with a den MPDU under the right of first
refusal on resale MPDUs in the City of Rockville. No RHE resident or Housing
Unlimited was interested in purchasing the property, which was listed for sale at
$206,676. It is a condominium at The Fitz on Hungerford Dr. Housing
Unlimited is only interested in 2 or more bedroom propetties for their program.

» The dates of the free tax preparation days are Saturdays, February 2, February 9
and March 9. No delays are expected due to the change in the tax laws, or the
partial government shutdown,

»  On February 25" the City Council will be considering changes to the MPDU laws
and regulations for both the rental and for sale programs. The City is proposing
such changes as a higher minimum income for purchasers in the homeownership
program, perhaps getting closer to the County’s new minimum of $40.000 for
families in its MPDU purchase program.






s FIRESIDE PARK APARTMENTS
_MONTHLY OCCUPANCY REPORT

MONTH: __ February YEAR: 2019
As of 2/14/2019

Affordable Affordable Affordable
@ 50% AMI @ 60% AMI @ 809% AMI Market Total

Total Units : 10 84 24 5117 235

- # Fire Units Down 4 s Iy e 3 : 14 32

~ Total Available #* |
Units Occupancy
" Baseline |

et a3 = e

Total Occupancy as
of Previous Report

()]
~
N
N
=

102 201

# Move-Ins

18R

2 BR

3 BR

# Move-Outs

1 BR

2 BR

3 BR

#Available Units
Vacant :

1BR

2 BR

Slo|~| R |[aola|lo| © |olola] ©
~ol~| N ool © |ololn] N
ololo| o |olalal o [olo|s| ©
~IQ Al WNIoool O |oloin| &

3 BR

QI |IN|N Q|| @ [NQ|~ N

Occupancy % of i
Total Available 83% 96% 95% . 94% 95%
“Units .

18R 1 2 0 2 5

2 BR 0 0 1 4 5

3 B8R 0 1 0 a 1

Occupancy % of a 0 o 5
ALL Units (235) 50% 83% 83% 83% 82%
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RENTAL INCOME:

5120-0000  Apartment Rent 281,695 323,226 (41,531) 281,695 323,226 (41,531)
5121-0000 Resident Assistance Payme 36,207 36,486 (279) 36,207 36,486 (279)
5120-0100  Gain/Loss to Lease (5,574) 1,591 (7,185) (5,574) 1,591 (7,165)
5170-0000 Garage And Parking Space 820 840 (20) 820 840 (20)
Total Potential Rent 313,148 362,143 (48,995) 313,148 362,143 (48,995)
ADJUSTMENTS TO POTENTIAL
5225-0000  Vacancy - Offline Units (43,520) (43,520) 0 (43,520) (43,520) 0
5220-0000  Vacancy - Apartments (19,928) (17,386) (2,542) (19,928) (17,386) (2,542)
1130-0000  Tenant Rec./Beg. (Ending) 72,190 0 72,190 72,190 0 72,190
1130-0000  Tenant Rec./Beg. (Ending) (70,447) 0 (70,447) (70,447) 0 (70,447)
1140-0000  Local Rec./Beg (Ending) 17,025 0 17,025 17,025 0 17,025
1140-0000  Local Rec./Beg (Ending) (12,874) 0 (12,874) (12,874) 0 (12,874)
2210-0001 Prep. Rent/(Beg.) Ending (15,891) 0 (15,891) (15,891) 0 (15,891)
2210-0001 Prep. Rent/(Beg.) Ending 18,520 0 18,520 18,520 0 18,520
2210-0092  Prepaid--Local Assist, (8,429) 0 (8,429) (8,429) 0 (8,429)
2210-0092  Prepaid--Local Assist. 11,928 0 11,928 11,828 0 11,928
5251-0000 Concessions To Tenants (100) 0 (100) (100) 0 (100)
6370-0000  Bad Debts Expense (8,312) (4,605) (3,707) (8,312) {4,605) (3,707)
5992-0000 Month To Month Fee 1,252 600 652 1,252 600 652
Total Adjustments to Potential (58,586) (64,911) 6,325 (58,588) (64,911) 6,325
Net Rental Income 254,562 297,232 (42,570) 254,562 257,232 (42,670)
FINANCIAL INCOME:
5410-0000  Interest Revenue-Project 11 5 6 11 5 6
Total Financial Income 11 5 6 11 5 B
OTHER INCOME/SERVICE INCOME:
5920-0000 MSF And Late Charge Incom 2,337 1,971 366 2,337 1,971 366
5921-0000  Legal Fees 0 675 (675) 0 675 (675)
5930-0000 Damage And Cleaning Fee | 0 200 (200) 0 200 (200)
5122-0000  Utility Income 9,093 7,100 1,993 9,093 7,100 1,993
5960-0000 Application Fees 1,425 100 1,325 1,425 100 1,325
5921-0500  Lease Cancellation Fee 100 0 100 100 0 100
5995-0000 Pet Fee Income 525 490 35 525 490 35
Total Other/Service Income 13,480 10,536 2,944 13,480 10,636 2,944
TOTAL INCOME 268,053 307,773 (39,720) 268,053 307,773 (39,720)
ADMINISTRATIVE EXPENSES:
6210-0000  Advertising 1,596 3,066 1,470 1,596 3,066 1,470
6250-0000 Other Renting Expenses 0 400 400 0 400 400
6311-0000 Office Supplies Expensea 111 333 222 111 333 222
6311-0500 Printing Reproduction 0 138 138 0 138 138
6311-0600 Shipping/Postage 29 40 11 29 40 11
6320-0000 Management Fee 9,440 9,213 (227) 9,440 9,213 (227)
§325-0000 Asset Mgmt. Fee 0 2,122 2,122 0 2,122 2,122
6340-0000 Legal & Coll. Expense 0 1,150 1,150 0 1,150 1,150
£312-0000 Office Or Model Apariment 0 1,270 1,270 0 1,270 1,270
6351-0500 Softwara/Tech Support 242 29 (213) 242 29 (213)
6351-5000 RealPage Services Expense 1,100 1,550 450 1,100 1,550 450
6360-1000 Telaphone Expensas 1,487 450 (1,037) 1,487 450 (1,037)
£360-2000 Telephone Answering Servi 0 100 100 0 100 100



6390-5000
6390-6000
6390-7000
6390-1000
6390-2000

Meals

Admin Travel Exp
Training

Misc Admin Exp

Bank Service Charges

Total Administrative Expenses

PAYROLL EXPENSE

6310-0000
6330-0000
6510-1000
6540-1000
6711-0000
6712-0000
6722-0000
6723-0000

Office Salaries

Managers Salary

Janitor Payroll

Repairs Payroll

Project Payroll Taxes
Payroll Processing Fee
Workman's Compensation In
Employee Banefits

Total Payroll Expense

UTILITY EXPENSE:

6450-0500
6450-1000
6451-0000
6453-0000
6452-0500
6452-1000

Electricity - House Meter
Electricity - Vacant
Water

Sewser

Gas

Gas - Vacant

Total Utility Expenses

MAINTENANCE EXPENSES

6515-0500
6515-1000
6517-3000
6517-0900
6519-0000
6520-0000
6525-1000
6525-2000
6530-0500
6530-1000
6530-0100

6537-0500
6537-1000

6541-0500
6541-8000
65541-8500
6541-3500
6541-4500

6542-0500
6542-1000
6542-1100
6542-2000
5542-5000

5546-0500
5546-4000

Janiter Supplies

Janitar Uniforms
Turnover Cleaning
Contract Carpet Cleaning
Extermination Contract
Extermination Supplies
Trash Removal Contract
Trash Special Pick Ups
Fire Protection-Monitorin
Monitoring Contract

Fire Protection

Grounds Confract
Fertilization

R&M Supplies - General
Plumbing Supplies
R&M Equipment
Appliance Parts
Electrical Supplies

R&M Contractor - General
Plumbing Cantractor
Plumbing Fixtures/Repairs
Electrical Contractor
Carpeting Contractor

A/C & Heating Contractor
A/C & Heating Supplies

332
168

_—

15,215

5,550
2,571
4,841
12,925
2,770
105
807
3,594

33,164

2,542
1,007
0
0
3,861
0

7,410

o oo

1,082

877
111

382

443

[ I e Bl e}

o o

o

20,084

6,652
5,326
4,945
12,329
3,344
77
1,020
6,740

40,433

1,768
775
8,260
8,260
2,456
477

22,008

482
585
250

530
50
1,675
700

112
300

2,050
313

1,100
600
1860

75
150

500
680

110
100

780
155

1,102
2,755
104
(596)
574
(28)
212
3,145

7,269

(774)
(232)
8,260
8,260
(1,395)
477

14,596

482
585
250
(1,082)
590
50
793
700
(111)
112
(82)

2,050
313

657
600
160

75
150

500
680
(49)
110
100

780
155

322 0

0 15

386 123
332 85
168 0
15,215 20,084
5,550 6,652
2,571 5,326
4,841 4,945
12,925 12,329
2,770 3,344
105 77
807 1,020
3,594 6,740
33,164 40,433
2,542 1,768
1,007 775
0 8,260

0 8,260
3,861 2,466
0 477
7,410 22,006
0 482

0 585

0 250
1,082 0
0 590

0 50

877 1,675

0 700

111 0

0 112

382 300

0 2,050

0 313

443 1,100

0 600

0 160

0 75

0 150

0 500

0 680

49 0

0 110

0 100

0 780

0 155

(322)

15
(253)
(247)
(168)

ST S R

4,869

1,102
2,755
104
(596)
574
(28)
212
3,145

Y

7,269

(774)
(232)
8,260
8,260
(1,395)
477

———

14,596

482
585
250

(1,082)
590

50
798
700

(111)
112
(82)

2,050
313

657
600
160

75
150

500
680
(49)
110
100

780
155



6548-0500
6548-1000
6560-2000
6560-3000
6560-6000
6561-0000

Snow Removal Contractor
Snow Removal Supplies
Turnover Apts (Deco)
Occupied Apts (Deco)
Kitchen/Bath Reglazing
Decoraling Supplies

Total Maintenance Expensa

TAXES AND INSURANCE:

Other Insurance
1310-3000 Real Estate Tax Escrow
Total Taxes & Insurance
FINANCIAL EXPENSE:
6850-3000 Interest On Sec Dep

Total Financial Expense

TOTAL EXP, BEFORE DEBT SVYS.

NET OPERATING INCOME

DEBT SERVICE

2320-0000

6320-1000
6820-2000
6820-3000
1320-1000

Principal 1st Mart
Interast 1st Mart
Interast 2nd Mort
Interest 3rd Mort
Repl Res 1st Deposit

Total Debt Service

TOTAL OPER. EXP. BEFORE RES.

NET PROFIT/LOSS BEFORE RES.

0 560 560 0 560 . 560

0 245 245 0 245 . 245

0 900 900 0 900 900

0 100 100 0 100 100

) 325 325 0 325 - 325

31 150 119 31 150 119
e 8

2,976 13,797 10,821 2,976 13,797 10,821
0 118 116 0 116 116
20,587 22,356 1,769 20,587 22,356 1,769
20,587 22,472 1,885 20587 22472 1,885
149 0 (149) 149 0 (149)
149 0 (149) 149 0 (149)
79,501 118,792 39,291 79,501 118,792 39,291
183,552 188,981 (429) 188,552 183,981 (429)
62414 62,376 (38) §2,414 62,376 (38)
83,617 83,657 40 83,617 83,657 40
. 4284 4,264 0 4,264 4,264 0
6,933 6,933 0 6,933 6,933 0
7,434 7,434 0 7,434 7,434 0
164,652 164,664 2 164 662 164,664 2
244,163 283,456 39,293 244,183 283,455 39,293
23,890 24317 (428) 23,890 24317 (428)
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RENTAL INCOME:

5120-0000
5121-0000
5120-0100
5140-0000
5170-0000

Apartment Rent

Rasident Assistance Payme
Gain/Loss to Lease

Rent Revenue-Stores/Cemme
Garage And Parking Space

Total Potential Rent

ADJUSTMENTS TO POTENTIAL

5225-0000
5220-0000
1130-0000
1130-0000
1140-0000
1140-0000
2210-0001
2210-0001
2210-0092
2210-0092
5251-0000
5370-0000
5932-0000

Vacancy - Offline Units
Vacancy - Apartments
Tenant Rec./Beg. (Ending)
Tenant Rec./Beg. (Ending)
Local Rec./Beg (Ending)
Local Rec./Beg (Ending)
Prep. Rent/(Beg.) Ending
Prep. Rent/(Bag.) Ending
Prepaid--Local Assist,
Prepaid--Local Assist.
Concessions To Tenants
Bad Debts Expensa
Month To Menth Fes

Total Adjustments to Potential

Net Rental Income

FINAMCIAL [MCOME:

5410-0000

Interest Ravenue-Project

Total Financial Incoms

OTHER INCOME/SERVICE INCOME:

5920-0000
5921-0000
5930-0000
5192-0000
5122-0000
5960-0000
5921-0500
5993-0000
5975-0000
5396-0500
5995-0000

NSF And Late Charge Incom
Legal Fees

Damage And Cleaning Fae |
Excess Income Ratainad
Utility Income

Application Fees

Lease Cancellation Fea
Cable TV Commission
Community Management Dues
Other Miscellaneous Incom
Pet Fee Income

Total Other/Service Income

TOTAL INMCOME

ADMINISTRATIVE EXPENSES:

5210-0000
5250-0000
5332-0000
6311-0000
6311-0500
6311-0600
5320-0000

Advertising

Other Ranting Expeanses
Copier Rantal & Expensa
Office Supplies Expensa
Printing Reproduction
Shipping/Postaga
Managamant Fas

275,192 276,153 (361) 3,332,556 3,265,580 66,976
42,110 45,812 (3,702) 483,593 541,742 (58,149)
(5,512) 0 (5,512) (118,514) 0 (119,514)

0 0 0 199 0 199
630 1,295 (615) 12,203 15,540 (3,337)

313,070 323,261 (10,191 3,709,037 3,822,862 (113,825)

(43,520) 0 (43,520) (423,081) 0 (423,061)

(18,094) (15,694) (3,400) (263,121) (207,162) (65,959)
53,325 0 53,325 95,086 0 95,086

(72,190) 0 (72,190) (72,190) 0 (72,190)
10,030 0 10,030 9,100 0 9,100

(17.025) 0 (17,025) (17,025) 0 (17,025)

(22,443) 0 (22,443) (29,887) 0 (29,887)
15,891 0 15,891 15,891 0 15,891
(8,610) 0 (8,610} (9,338) 0 (9,338)
8,429 0 8,429 8,429 0 8,429

(100) (1,000) 900 (41,458) (5,000) (36,488)

0 (3,250) 3,250 (148,515) (39,000) (107,515)
1,425 400 1,025 9,457 4,800 4,657
(93,833) (19,544) (74,339) (864,643) (248,362) (618,281)
219,187 303,717 (84,529) 2,844,394 3,576,500 (732,108)
193 0 193 334 0 334
193 0 193 334 0 334
2,035 1,518 517 22,541 18,216 4,325
0 575 (575) 0 6,900 (6,900)
0 350 (350) 335 4,200 (3,815)

0 0 0 35 0 35

6,118 2,000 4,118 101,513 24,000 77513
125 300 (175) 1,840 3,600 (1,760)

0 0 0 1,643 0 1,643
0 295 (295) 2,388 3,540 (1,152)

0 0 0 1,018 0 1,018

0 0 0 2,000 0 2,000
430 700 (210) 5,494 8,400 (2,908)
8,768 5738 3,030 138,856 68,856 70,000

223,143 309,455 (81,306) 2,933,584 3,645,356 (561,771)

(7.142) 1,825 8,967 24,844 26,365 1,521
0 0 0 7,510 1,714 (5,796)

0 0 0 2,700 0 (2,700)

820 275 (345) 3,933 3,300 (633)

0 158 156 0 1,872 1,872

2 50 51 373 720 342
9,440 9,255 (174) 113,280 109,152 (4.128)



6325-0000
6340-0000
6350-0000
6312-0000
6351-0500
6351-5000
6360-1000
6360-2000
6350-5000
6390-6000
6390-7000
6377-0000
6390-1000
6390-2000
6390-2500

Assel Mgmt. Fee

Legal & Coll. Expense
Audit Expense

Office Or Model Apartment
Software/Tech Support
RealPage Services Expense
Telephone Expenses
Telephone Answering Servi
Meals

Admin Travel Exp

Training

Profess.Dues & Subscri
Misc Admin Exp

Bank Service Charges
Merchant Service Charges

Total Administrative Expenses

PAYROLL EXPENSE

6310-0000
6310-0500
6330-0000
6510-1000
6540-1000
6711-0000
6712-0000
6722-0000
6723-0000

Office Salaries

Temporary Staffing
Managears Salary

Janitor Payroll

Repairs Payroll

Project Payroll Taxes

Payroll Processing Fee
Waorkman's Compensation In
Employee Benefits

Total Payroll Expense

UTILITY EXPEMSE:

6450-0500
6450-1000
6451-0000
6453-0000
6452-0500
6452-1000

Electricity - Housa Matar
Electricity - Vacant
\Water

Sewer

Gas

Gas - Vacant

Total Utility Expenses

MAINTENANCE EXPENSES

6515-0500
6515-1000
6517-3000
6517-0900
6519-0000
6520-0000
5525-1000
6525-2000
§530-0500
6530-1000
6530-0100

6537-0000
6537-0500
6537-1000

Janitor Supplies

Janiter Uniforms
Turnover Cleaning
Contract Carpet Cleaning
Extermination Contract
Extarmination Supplies
Trash Removal Contract
Trash Special Pick Ups
Fire Protaction-Manitorin
Monitoring Centract

Fire Protection

Grounds Contracts
Grounds Contract
Fartilization

(2,122) 2,122 4,244 (4,244) 25,464 29,708
1,297 930 (367) 14,738 11,160 (3,578)
0 0 0 0 2,400 2,400
0 1,270 1,270 0 15,240 15,240
0 0 0 363 0 (363)
36 479 443 13,829 5,748 (8,081)
84 856 772 3,850 10,272 6,422
0 94 94 874 1,128 254
0 0 0 362 0 (362)
0 25 25 178 300 122
109 74 (35) 1,370 2,813 1,443
0 0 0 359 0 (359)
448 50 (398) 4238 600 (3,638)
75 0 (75) 1,263 0 (1,263)
0 0 0 5 0 (5)
2,853 17,482 14,629 189,879 218,248 28,369
9,980 8,922 (1,058) 89,787 86,291 (3,496)
0 0 0 11,475 0 (11,475)
0 8,493 8,498 59,601 70,298 10,697
5,831 6,751 930 37,291 66,292 29,001
13,544 16,492 2,943 153,521 165,473 11,952
2,304 3,137 833 27,514 33,105 5,591
103 108 5 1173 1,296 123
943 1,088 139 10,483 14,119 3,635
5,538 4,897 (739) 57,383 58,764 1,371
38,345 49,902 11,557 448,238 495,633 47,399
(1,525) 1,751 3,375 21,002 21,012 10
252 330 78 10,453 3,960 (6,503)
4,976 17,450 12,474 87,032 209,400 122,368
6,357 0 (6,367) 83,435 0 (83,485)
0 3,530 3,530 12,993 42,360 29,367
0 359 359 5121 4,308 (813)
9,970 23,420 13,450 220,095 281,040 60,944
0 300 300 2,620 3,600 980
0 137 137 4,127 1,644 (2,483)
540 340 (200) 12,051 4,080 (7.971)
94 200 106 612 2,400 1,788
4,750 500 (4,250) 8,630 6,000 (2,630)
0 0 0 45 0 (45)
0 1,953 1,953 33,455 23,436 (16,018)
0 500 500 3811 6,000 2,189
(111) 0 111 1,700 0 (1,700)
0 115 115 0 1,330 1,380
1,811 0 (1,911) 2,731 0 (2,731)
0 0 0 1,750 0 (1,750)
850 2,050 1,200 15,550 24,600 9,050
0 0 0 833 2,000 1,167



6541-0500 R&M Supplies - General
6541-8000 Glass Supplies
6541-8000 Plumbing Supplies
6541-9500  Rep & Maint Supp - Blinds
6541-8500 R&M Equipment
6541-3500  Appliance Parts
6541-4500 Elecltrical Supplies

6542-0500 R&M Contractor - General
6542-1000  Plumbing Contractor
6542-2000 Eleclrical Contractor
6542-3000 Roofing Contracter
6542-5000  Carpeting Contractor

6546-0500 AJC & Heating Contractor
6546-2000 Heating Cantractor
6546-4000 A/C & Heating Supplies

8547-0500  Swim Pool Contract Mgmt
8547-1000  Swim Pool Contract Repair
6548-0500 Snow Ramoval Contractor
6543-1000 Snow Removal Supplias
6560-1000 Decor Contractor
6560-2000 Turnover Apts (Deco)
6560-3000 Occupied Apts (Deco)
6560-6000 Kitchen/Bath Raglazing
6561-0000 Decorating Supplies
§590-0000 Misc Operating Expanseas

Total Maintenanca Expenss

TAXES AND INSURANCE:
Real Estate Taxes
6719-0000 Misc Tax, License, Permit
Hazard Insurance
Other Insurance
1310-3000 Real Estate Tax Escrow
1310-1000 Hazard Insurance Escrow

Total Taxes & Insuranca

FINANCIAL EXPEMSE:
§880-3000 Intarast On Sec Dep

Total Financial Expensa

TOTAL EXP. BEFORE DEBT SVS.

NET OPERATIMG INCOME

DEBT SERVICE
2320-0000 Principal 1st Mort
5320-1000 Intarast 1st Mort

(57) 1,500 1,557 12,188

0 0 0 145

0 300 300 5,620

0 0 0 25

0 0 0 83

0 100 100 368

0 100 100 5,494

57 1,700 1,643 0

0 400 400 7,367

0 300 300 1,307

0 0 0 2,520

0 0 0 1,089

0 500 500 8,778

0 0 0 1,230

0 300 300 2,559

0 0 0 18,595

0 0 0 2,020
(125) 2,000 2,125 2,685

0 500 500 1,227
1,095 0 (1,095) 0

(1,085) 1,600 2,695 19,061
0 150 150 75

0 0 0 8,900

0 150 150 19

0 0 0 1,100
7,809 15,595 7,785 197,567
0 0 0 (50,115)

0 0 0 178

0 0 0 22,040

0 0 0 2,763
22,356 24,690 2,334 268,260
0 7,802 7,802 0
22,356 32,492 10,135 243,132
311 0 (311) 2,045
311 0 (311) 2,045
81,743 138.991 57,243 1,300,953
143,405 170,454 (24,059) 1,632,626
62,230 62,155 (55) 734,797
33,801 83,874 73 1,017,614

18,000 5,814
0 (145)
3,600 (2,020)
0 (25)

0 (383)
1,200 832
1,200 (4,294)
20,400 20,400
4,800 (2,567)
3,600 2,293
2,500 (20)
0 (1,989)
8,000 (2,778)
0 (1,230)
3,600 1,041
20,900 2,305
0 (2,020
7,500 4,815
2,000 773
0 0
19,200 139
3,900 3,825
2,000 {8,900)
1,800 1,781
0 (1,100)
197,340 (227)
0 50,115
9,676 9,500
0 (22,040)
0 (2,783)
296,280 28,011
93,624 93,624

T —
==

399,580 156,448

0 (2,046)
0 (2,048)

1,591,845 290,383

o
e e e

2053510 (370,884)

734,430 (35
1,018,039 42



6820-2000
6620-3000
1320-1000

Intarest 2nd Mort
Interest 3rd Mort
Repl Res 1st Deposit
Total Debt Service

TOTAL OPER. EXP. BEFORE RES.

MET PROFIT/LOSS BEFORE RES.

51,168

4,264 4,264 51,171 3)

6,933 6,933 0 83,197 83,196 ™

7,434 7,434 0 89,208 89,208 0
164,663 164,670 7 1975987 1,975,041 54
245,408 303,661 51,255 3276945 3,567,887 ‘ 290,942
(18,257) 5,794 (24,051) (293,361) 77,469 (370,830)




